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1. e

bio Epappoyng

H mapovoa moAwtikn adopd otn culhoyr, emetepyacia Kal v yEVEL SLaXEIPLON TWV TPOCWTIKWY Kal evaicdnTwv

TPOOWTT

(Kwv 6eSOUEVWY TWV ETTAYYEALATLWY TNG UYELQC.

2. MoMtkn

MoALTIkn TNG €TaLpEelag pag elvat

Na cuAAéyoupe povov doa dedouéva elval amapaitnTa yla vo mapEéXOUE OTOUC eMayyeAUaTiec vyelag
uINANG ToLdTNTAG KL TIPOOTIBEUEVNG alag evnUEPWON KAl UTIOOTAPLEN avadOopLKA UE Ta TTPolovTa pag Kot
va Staodpalifoupe tn ouvexn BeAtiwon tng eEUMNPETNONC TOUG

Na xelpllopoote ta SedouEva TWY EMAYYEALATIWY UYELOC TIOU CUAAEYOUUE pE oeBaopd, TNpWvIAg Ta
andéppnta amnod KAbe TPITO KAl XPNOLLOMOLWVTAC TA UOVOV Yl TOUCG OKOTIOUG TNG EMAYYEALATIKAG HAG
Spaotnplotntog

Na TTapEXOUUE OTOUC EMAyYEAUOTIEC Lyelag To Sikalwpa va {NTouv TNV evnuépwan f Kat dtaypadn Twv
TIPOOWTILKWV TOUC Sedouevwy amod ta apyela kat tig Bacelg Sedopeévwy NG €Talpelag paC Kal va
QVTATIOKPLVOUOOTE AUECH O€ QUTA TOUG TA QLT LT

Na e€acdaiiloupe Tn péylotn duvath achaiela Twv TANPOGOPLAKWY UG CUCTNUATWY Kal TwV Bacswy
SeSOUEVWY LIE TA OTOLXELD TWV ETOYYEALATLWV UYELOC KAL VO TA TIPOOTATEVOULIE e KABE SuvaTod TEXVOAOYLKO

LECO Qo TUXOV KakoBouAn apafiacn

3. Ebkég PuBuioelg

3.1. Aebopéva kal mAnpodopieg

Ta poowrikd dedouéva ou CUAAEYOUUE amd TOUG EMAYYEAUATIEC Uyelag epAapBavouy

EmumAgo

OVOUATEMWVULO
Ytoela emikovwviag (tnAédwva, nAektpovikn dtevBuvaon, Taxudpopikr dtevBuvon, Ka)
EnayyeAuatika otolyeia (omoudég, eldikotnta, dopéag epyaaciag, Ka)

MNPOCWTKA oToLXEla (NpEepOpNVia yévvnong, Ka)

V, OTO TAQ(OlO TNG EMAYYEAUATIKNAC OXEONG KAl €L0LKA OTO TAQULOLO OXETIKWY EPEVVWV I TIPOCWTIKWY

oulnTioewv gival Suvato va cuAAéyovTal Kal TTANPodopleg TTou oxeTilovTal Ke TIG amOPELS ) KOL TTIAPATN P CELS TWV

ETAYYEALATIWV LYE(OG avadopLkad e TA TPOIOVTO HAG KAl TIC SpaoTnELOTNTEC Hag Kal avadoplka e To eminedo

€EUTNPETNONG TOUC, KABwWG Kal TTANPOPOPILES Lo TIC TTPOTLUNACELS Kal Ta evOLadEPOVIA TOUG TIOU ETUTPEMOUV OTNV

eTalpela va TTapEXEL EEATOUIKEVUEVES UTINPETIEC.
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Ta napandvw dedopéva kat mAnpodopieg cuAEyovTal KATA KUPLO AOYO HECA amd TNV TPOCWTILKA ETUKOVWVIA TWV
epyalopEVWY LOG (LOTPLKWY ETILOKETMTWY, product managers, mpoowrikoU marketing, EMLOTNUOVIKOU TIPOCWTTLKOU,
KATT) pall oac. MNa tn cuAdoyr Twv mapanavw dedouévwy Katl TAnpodoplwy Umopel va aflomololvtal eMUTAEOV

TINYEG, OTIWG TA ECO KOWWVLKNC SIKTUWONG, KATAAOYOL ETIAYYEAUATLWY, EMAYYEAUATIKEG KAPTEG KAl TIVAKISEG, K.aL.
H etalpeia pepluvd wote ta Sedopéva Twy emayyeARATLOV UYElaG va emikatlpomnolouvtal kKabe tpia (3) xpovia.
3.2. Xpnon Sedopévwy Kkat TAnpodopLwv

To mpoowrikad 6eSoueva TwV EMAYYEALATIWY UYELQG XPNOLLLOTIOLOUVTAL ATt TNV ETALPELQ UE OKOTIO TNV TIPOCWTTKN,

TNAEDWVLIKN, TOXUOPOLKN 1] NAEKTPOVLKI ETILKOWVWVIA pall Toug yla

e TNV MAPOXN O€ AUTOUG TANPOdOPLWY KL ETILOTNUOVLKAG EVNUEPWONG YL TA TPOolovTa / UTINPEGLEG TNC

e TNV edapuoyn TPOWONTIKWY EVEPYELWV KL TNV EVNUEPWON YL EPEUVNTIKEC TTPWTOPROUALEG, OTIOU QAUTO
ETUTPETETAL QMO TNV KEl(PEVN vopoBeaia

e 1 Sle€aywyn N ™ ouvepyacia yla TN Sle€aywyr UEAETWY, EPEUVVWYV, TIPOYPAUUATWY, eKMALOEUCEWY,
ekdNAwoewv KATT oto TAaiolo tn¢ kelpevng vouoBeoiag

e TNV avtaAlayn anoPewy, MANPodopLWY KOL TEXVOYVWOLOC YL TNV TIPOACTILON TNG UYELOC KaL TToloTnTAC (WG
ToU aoBevn KAl Tou cUyXPovVou avBpwmou

e TN ouvepyacia yla Tnv and kool LAomoinon §pAcewv ETALPLKAC KOWWVLIKAG euBuvNng oto mAaiolo g
Kelpevng vopoBeaiag

e TNV amAvINon 0€ EPWTIALATA KAl ALTAMOTA TOUC yLa TTPOCHETN evnuépwaon, Tapoxn Selypdtwy kot Afgn
TIAPAYYEALWY, OTIOU AUTO ETUTPEMETAL ATIO TNV Kelevn vouoBeaoia

e 1N Slapkr BeAtiwon TNE MoLOTNTAC KAl ATTOTEAECUATIKOTNTOC TWV MPOLOVIWY / UTINPECLWY TNG

ErmutAgoy, ta dedopéva kal ol MANpodopleg Twv eMayyeEAUATIWY LYELOC elvatl SuvaTo va XpnoLUOTOLOUVTAL Yl TN
OUUUOPdWON TNC ETALPELAG HE TIC VOULKEG TNG UTIOXPEWOELG KAL TIC QTIALTAOEL ECWTEPLKWY EAEYXWV KAl EAEYXWV
oo SNUOOCLEG APXES, KABWE Kal yLa TNV avaAUC TACEWY KAL TNV OUCLAOTLKNA KATAVONON TWV AVOYKWY TWV TEAATWY

KOl CUVEPYATWY TNG.
3.3. Kowomoinon 6sbopévwy kal mAnpodopLwv

H etalpeia elval Suvatd va kowvormolel Ta Sedopéva TwV EMAYYEAUATIWY UYElag oTIG SNUOCLEC APXEC, OE AANEC
etalpeieg tou Oullou OQappakeutikwy Emxepioewv Togtn (Uni-pharma SA & InterMed SA) 11 o€ €ykupoug
OUVEPYATEC TNG, OTWC TAPOYXOUG TEXVOAOYLOC, EMAYYEAUOTIKOUC CUUPBOUAOUG, EAEYKTEC KOL ETLXELPNUATIKOUG

etaipoug, AapBdavovtag 6Aa Ta anapaitnTa LETpa yia tn SLacdAALoN TOU AoperTOU TOUG.
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3.4. Métpa npootaciag Sedopevwy Kot TAnpodopLwv

H etalpeia AapBavel 6ha ta amapaltnto TeXVOAOYIKA Kal GAAa HETPA ylo TNV TpooTacia Twv Se60UEVWY TWV
EMAYYEALATIWV LYelag amd un e€ouclodotnuévn mpoéofacn, xpnon, amokdAludn, LeTtaBoAn f kataotpoodr, mou

uropel va mepthapfavouv cUpdbwva kal pATPEG epmLoteuTikoTnTag, firewalls, ka.
3.5. Juvaiveon kat SikalwpoTa

H etalpeia xpnoluomolel kat enetepyaletal ta Sedopéva TwWV EMAYYEALOTIWY UYELQC HETA amd pnTh Kal oadn
OUYKATABEDT) TOUC, EVW OL EMayyeAUaTieg yelag Statnpouv emmAgoy To Sikalwpa (a) va InTAoouV amo tnv eTalpeia
ava maoa oTyun mpooPBaon ota dedopéva Toug Kat LETaBoAn, S1opbwon f kataotpodn avtwy, (B) va anoclpouy
TN ouvalveon Toug yla TNV tpnon, eneepyacia kat xpron twv dedopévwy toug, (y) va {NTroouy Tov TEPLOPLOUO
™Me xpnong twv dedougvwy toug Kat (§) va umoBaiiouv eyypadwe Ta MOPATOVA TOUC yla TuXOv mapafiacn tng

TapoUoag TIOALTIKAC KAl TNG Kelpevng vopoBeaoiag yla TNV mpooTacia TwV MPOooWIKWY SES0UEVWV.
3.6. Ixetkd'Eyypada

CG-F01.1 «Evtumo Mapoxng Tuvaiveong»
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